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&
Subject: Problaz of Isproving the Researeh and Analysia Opers-
tiom of GI{}D

Y

l. 7he bagic 1dea prasanted in the attached papsr prepared by Ur.
Kent of reoruiting trained research personnel from universities is cone
siderod sound and should be instdtuted,

2, I do net goneur with the following comgepts presented in tais
paper,

& The deairsbllify, fros an overall intelligence point ef
view, of appointing & nation-wide panel of experts to ssrve ag a
resradting aganoy fov GId, To be suddesslul on a gontimiing Bausis,
1t would be necessar; to continually provide wide-spresd knowlcdge
of sssential detalls of our operstfons to keep wp the indarest of
panel mesbers. This laforsation would alaust certainly bacone
common knowledge among resaargh students, and might also be uged
in ;: undegirable way Lo pablicly sshance the prestigs of panal
members ,

b. A psriodic eirculsr letier of the maturs suggestad hag
inhePent publicity dangers wnlch ace obvious,

» The whole tendency of e paper to emphasize a “"publig
relations” view point whiech is inconsistent with our aission.
The pewsrse should acturlly be emphasized,

3. W should not losa sigat of the fact that owr current POrgon-
nel situation camnot be expected to be of pormanent durstion. Onog we
have irdtially recruited to efficient operating strength the problam
of twoover should not be & difficult one. It might well do more hurm
than good to go all ocut on fuss and fanfare for s brief period and then
sottle bask inte our shell.

Le The immediate preulem cartelnly requires a major offort ng to
mest owr peeds. The university fiald 1s & prime sowrce of the kind o
persennel we wank, aud probebly tha only souree of the purely objeqtive
researdh mind eapential in the so-called social solence fleld, 4 mpdi-
fied form of Hr. Kent's recoemendatdcn is considersd very desfrabla for
this purpose, j

5. Recommend sctiom alorng tha lines indicated below:

&, Eatabllsh a rsoesonably realistie procursment objective
for research personsl of all lovels. This i3 the primary re-—
quirement o insure $ihat we know what we asctually need. ORB ip
engaged, with ICAPS guldance, in accomplishing this and should
have neoessary data by the end of this week,
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be Uetermine what we can olfer, on falrly broad limes, in
the Way of advarcesent opportunities, parsonal benefits sand se-
ouwrdity for the Individurl, This 18 also being studisd and
answars should e avellabla by the time progurement objogtive
is established,

8y ORE has ostabliched fowr sclentific and ten funcilonal
{polTtical, aconomic and military) subedivisions of rssesrch
fislds %o bo staifed on a wordd wide knowlsdge baalg and six area
branghes. Balicve we can conbine these inte approximately seven
brosd fields (physice, aimﬁaw, politics, ecencmios, socialary,
history and resources s eogrephy) snd endsavor to maet our
current reeds or the following “asias

(1) Write to ewocd of the individusls listed hy Mr. Xat
in atteshment B, requeésting esch to send us the names of ®me
or o outstanding nutional authorities in eswch Field.

(2) When namse ars received, write to thoee individuals
requesting sieiler recommandations,

(3) ¥ben all reses have been received, ‘determine hara the
{ndividual expart i eash [lald with whon ma want to work end
oontact him persernlly or by letter requssting his sssistance,
within his fileld, w guide us ins

{a) Detersimingy how we should direct our efforts in
organisetion, setarisl sources, and contucts, to enable
us %o wh&ew ot gbanding results.

(b) Obtdnin; of suitably qualified personme]l for
this purpese,

4, Ths contagts with Heraonnel sources and arrangements for
procuament of qualifled {idividuals should be handled by direct
CIG affort, throught

(1) Apprepriaie uniilisstion of contacte with educatianal
institutions made Yty the Of7ice of Operstions in accemplishing
its sdesion,

{2) Designating our own traveling representstives to ton~
aentrate on this preblom until our builldeup reguirsments heve
been pet,

6. The above pchene should ba spprosched fron an area as woll as
a fanctional point of view,
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